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The accident frequency and severity rates for 1943 and 1944 for
all compensable accidents follow:

Frequency Severity
: fgte Rate

1943 - C.C.I.Co. 20.30 3.986

e 1944 - C.C.1.Co. 15.61 3.242
e 1943 National ratings - all mining 45.56 8.23
ﬁgﬁgf 1943 National ratings — metal mining 23.85 637

1943 National ratings - open cut

F i mining 785 4L.57

Considerable progress was made to eliminate the dust hazard in the
Company's operations. The open pit mines, concentrators and shops were
surveyed for dust exposure and the Saranac controls established for the
Mesaba operations. Improved mine ventilating fans were installed at several
properties and extra personnel employed to keep close control over dust
hazards. All methods for eliminating dust are simple but reguire constant
watching and supervision. The adoption of definite limits of dust particles
per cubic foot, as for instance 10,000,000 in ore and not more than 5,000,000
in rock, is desirable. Our average for all of the mines the past year was
only slightly asbove those limits but our objective in 1945 will be to get below
the suggested totals.

The fire patrol inspections proved very worth while when they discovered
an incipient fire in the Cambria Jackson Mine which was put out with no loss in
production. The monetary loss from this fire was negligble.

é

Many grievances and differences of opinion between the men and our

- administrative staff were settled during the year. Not a single grievance-

got to stage 4, requiring an arbitrator or conciliator, which I believe reflects
credit on both the company and the union. Bvery grievance was cleared through
Francis Bell and John Gannon. The number of grievances formally presented over
the signatures of the committees of the various locals totalled 17. 14 were
settled in favor of the Company and 3 in favor of the union.

As in 1943, during the past year all of the administrative staff spent
a great deal of time dealing with labor matters, grievances, wage adjustments,
government regulations, rationing, prioritiss, deferments, etc. It is our com-
bined great regret that more attention could not have been given to problems in
connection with mining methods, mechanical and geological matters, water drainage,
sampling and analysis so as to improve efficiency and lower costs.

Yours very truly

lManager
CdS:DF
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